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AGENDA ITEM 
NO: 7D 

MEETING DATE: 02.04.26 

Staff Report 
PRESENTED BY: Anne Roman, Director of Finance 

TOPIC: DECEMBER 2025 CHECK REGISTER 

RECOMMENDATION: Approve check register. 

SUMMARY: The December 2025 check register is presented for review and approval. 
This register contains checks, most of which have previously been 
reviewed and signed by various Directors.  The regular check register totals 
$526,667.04, payroll processing register $3,383.68, utility refunds of 
$2,576.87 and Director stipends of $5,800. 

ANALYSIS: The check register includes the following notable items: 

• Reimbursements to several employees for certification exams, CDL
permit, and safety boots.

• Mileage and expense reimbursements to several directors.
• Several meter reconciliation refunds.
• Final payment to NBS for “Cost Allocation Plan / Indirect Cost Rate

Analysis”.
• First payment to Rojas Public Affairs under new contract.
• SWRCB (State Water Resources Control Board) permit fees for

HDMC (reimbursable) and permit and water system fees for JBWD.
• West Coast Civil work under recently-established general

engineering contract and for the Spill Prevention Plan.
• The Payroll processing cost register includes $1,075,44 of payroll and

FSA processing costs, with the remainder in employee-funded FSA
reimbursements.

The Board may inquire about these or any additional transactions, as 
desired. 

The regular check register totals $526,667.04, payroll processing register 
$3,383.68, utility refunds of $2,576.87 and Director stipends of $5,800. 

RECOMMENDED 
ACTION: 

Approve check register. 

FISCAL IMPACT: N/A 
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	CALL TO ORDER / PLEDGE OF ALLEGIANCE 
	DETERMINATION OF A QUORUM
	Consideration of Board Member requests for remote participation.
	APPROVAL OF AGENDA
	PUBLIC COMMENT 
	This is the time set aside for public comment on any District related matter, whether appearing on the agenda or not. Pursuant to the Brown Act, the Board is prohibited from taking action on items not listed on the agenda. At the discretion of the Board President comments on a particular Agenized item may be deferred until that item is heard. Please state your name and limit your comments to 3 minutes. For members of the public attending the meeting on-line, please use the “Raise Hand” reaction feature in your toolbar on Zoom to signal your desire to comment and be recognized by the Board.
	CONSENT CALENDAR 
	Consent calendar items are expected to be routine and non-controversial, to be acted upon by the Board at one time, without discussion. If a board member would like an item to be handled separately, it will be removed from the Consent Agenda for separate action.
	Pg. 
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	DISCUSSION/ACTION CALENDAR 
	Pg.
	A. AGREEMENT WITH WATERWORKFORCE, INC. FOR RECRUITING AND INTERIM OPERATIONAL SUPPORT
	PRESENTED BY: GENERAL MANAGER, SARAH JOHNSON
	RECOMMENDED ACTION: AUTHORIZE THE GENERAL MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH WATERWORKFORCE, INC. TO PROVIDE BOTH:
	• RECRUITMENT SERVICES FOR THE DISTRICT’S DIRECTOR OF OPERATIONS POSITION; AND
	• INTERIM OWNER-ADVISOR OPERATIONAL OVERSIGHT SUPPORT, AS NEEDED, DURING THE RECRUITMENT PERIOD.
	Pg.
	PRESENTED BY: GENERAL MANAGER, SARAH JOHNSON & DIRECTOR OF ADMINISTRATION, DAVID SHOOK
	RECOMMENDED ACTION: ACCEPT AND AWARD PASEO ROBLES TANK, INC THE LOWEST RESPONSIVE AND QUALIFIED BIDDER, FOR THE E2-1 RESERVOIR REHABILITATION PROJECT IN THE AMOUNT OF $655,688 AND AUTHORIZE THE GENERAL MANAGER TO EXECUTE THE CONSTRUCTION CONTRACT AND RELATED CONTRACT DOCUMENTS.
	Pg. 
	C. E2-1 RESERVOIR REHABILITATION PROJECT ENGINEERING SERVICES DURING CONSTRUCTION 
	PRESENTED BY: GENERAL MANAGER, SARAH JOHNSON & DIRECTOR OF ADMINISTRATION, DAVID SHOOK
	RECOMMENDED ACTION: AUTHORIZE THE GENERAL MANAGER TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH ARDURRA GROUP, INC. TO PROVIDE ENGINEERING SERVICES DURING CONSTRUCTION, INCLUDING WELDING INSPECTION SERVICES, FOR THE E2-1 RESERVOIR REHABILITATION PROJECT IN A NOT-TO-EXCEED AMOUNT OF $91,689, AND TO EXECUTE ALL RELATED DOCUMENTS.
	D. DECEMBER 2025 CHECK REGISTER
	PRESENTED BY: DIRECTOR OF FINANCE, ANNE ROMAN
	RECOMMENDED ACTION: APPROVE CHECK REGISTER.
	DIRECTOR REPORTS/COMMENTS
	This time is reserved for Director reports and comments on matters within the District’s jurisdiction, for informational purposes only, on subjects not covered by the agenda; the opinions expressed by individual Directors do not necessarily reflect those of the Board as a whole or District staff, and no action shall be taken.
	MANAGERS’ REPORT 
	For informational purposes only on subjects not covered by the agenda. No action is to be taken.  
	Pg.  
	AGENDA ITEMS REQUESTED BY THE BOARD
	Directors may request items be placed on future agendas. These requests will be recorded on the “Future Agenda Items” list, located on the page following the agenda, and scheduled as time permits. Items will be brought back for Board discussion as requested—no additional staff work will be initiated in advance. The Director making the request is responsible for being prepared to discuss the topic for initial consideration. The full Board will then vote to determine whether the item moves forward for staff involvement.
	ADJOURNMENT 
	ATTENDEE(S)
	TIME
	DATE
	CALENDAR REMINDER - FUTURE DIRECTOR MEETINGS 
	JARLSBERG
	10:00 AM
	02.05.26
	MWA – BOARD MEETING
	DOOLITTLE
	10:00 AM
	02.05.26
	JBWD – GM MEETING
	DOOLITTLE/SHORT
	11:00 AM
	02.05.26
	JBWD – GM EVALUATION/AD HOC MEETING
	DOOLITTLE
	  9:00 AM – 12:00 PM 
	02.11.26 & 02.12.26
	CSDA – SDLA MODULE 1 GOVERNANCE FOUNDATIONS WEBINAR
	DOOLITTLE
	  1:00 PM
	02.11.26
	JBWD – GM MEETING
	JARLSBERG
	  9:30 AM
	02.12.26
	MWA – BOARD MEETING
	ALL
	  5:00 PM
	02.18.26
	JBWD – BOARD MEETING
	MEETING INFORMATION
	The public is invited to comment on any item on the agenda during the discussion of that item.
	Availability of agenda materials: Materials related to any item on this Agenda submitted to the District Board of Directors or Committee Members after distribution of the agenda packet are available for public inspection at the District’s office, 61750 Chollita Road, Joshua Tree, CA 92252, during normal business hours. All documents supporting this agenda are available on the District website www.jbwd.com, subject to the staff’s availability to post the documents before the meeting.
	Reasonable Accommodation: Any person with a disability who requires accommodation to view the agenda or to participate in the public comment portion of the Board meeting, should direct such requests to Lisa Thompson, Executive Assistant, at 760-366-8438. Please allow three business days for your request to be processed. Requests must be received at least seventy-two (72) hours before the scheduled meeting. 
	Disruptive Conduct: If any meeting of the District is willfully disrupted by a person or by a group of persons so as to render the orderly conduct of the meeting impossible, a meeting may be recessed or the person or persons willfully disrupting the meeting may be ordered to leave the meeting. Disruptive individuals attending on-line may be removed from the meeting and banned for the remainder of such session. Disruptive conduct includes addressing the Board or Committee without first being recognized, not addressing the subject before the Board or Committee, repetitively addressing the same subject, failing to relinquish the podium when requested to do so, or otherwise preventing the Board or Committee from conducting its meeting in an orderly manner. Your cooperation is appreciated.
	3a. WWF_Professional_Services_Quote_Josua_Basin__Recruiting_OwnerAdvisor_2.pdf
	January 29, 2026
	To: Joshua Basin Water District
	Joshua Basin Water District
	SUBJECT: Recruiting and Owner-Advisor Support Services
	Contact | Project Manager for WaterWorkforce:
	Overview
	This agreement is limited to a single full-time position: Director of Operations. WaterWorkforce (WWF) will conduct a targeted recruitment campaign to identify, evaluate, and present qualified candidates for this role. In addition, WWF may provide con...
	Scope Includes:
	Fee Structure:
	B. Owner-Advisor Operational Oversight (Optional Interim Service)
	Scope May Include:
	Confidentiality
	Indemnification
	Term & Termination
	Governing Law

	We appreciate the opportunity to assist Joshua Basin Water District during this transition and look forward to supporting your recruitment and operational needs. This Professional Services Quote represents our mutual understanding of the services outl...
	Authorized by. Authorized by.
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