
MEETING MINUTES

REGULAR MEETING OF THE BOARD OF DIRECTORS
JUNE 17, 2026, 5:00 PM

1. CALL TO ORDER

President 5:00 p.m.

2. DETERMINATION OF A QUORUM & ATTENDANCE

Board Members Present: President , Vice President Short, Director Floen, , 
Director Fick

Johnson, Director
Rich,

Consultant(s) Present: , , Public Outreach Kathleen Radich

Council Member(s) Present:

3. APPROVAL OF THE AGENDA

Director Floen and seconded by Director and by 

1st / 2nd Floen/
Ayes: Short, Floen, Fick
Noes: None
Abstain: None
Absent: None

4. PUBLIC COMMENT – None

5. CONSENT CALENDAR
A. – 06.03.26 – that the minutes be pulled from the

.
B.

-
D. -

Director Vice 
President Short
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1st/ 2nd /Short 
Ayes:  Short, Floen, Fick 
Noes: None 
Abstain: None 
Absent: None 

6. ITEMS PULLED FROM CONSENT CALENDAR FOR DISCUSSION

A. – 06.03.26

the ’s report to replace Board President” 
Board”.

06.03.26 minutes, seconded by Director Floen,

1st / 2nd  
Ayes:  
Noes: None 
Abstain: None 
Absent: None 

7. DISCUSSION/ACTION ITEMS

A.

Johnson 

Vice President Short 
, and seconded by Director , 

 

1st/ 2nd Short/  
Ayes:  
Noes: None 
Abstain: None 
Absent: None  
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B.

-

Roman 

Board directed to amend 
” and  the word “from”.

Vice President Short -1089 with amendments to 
, 

, seconded by Director Floen 

1st/ 2nd 
Ayes: 
Noes: 

Short/Floen 
 

None 
 Abstain: None 

     Absent: None  

, ANNE ROMAN
NO. 26-1090

Director of Finance Anne Roman presented the A

Rolls. Roman 

Director Floen made adopt -
 and

seconded by Director 

1st/ 2nd Floen/  
Ayes:  
Noes: None 
Abstain: None 

  Absent: None  
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8. DIRECTOR REPORTS/COMMENTS

President  

project. She 

project.
-

-term

 

Board later this year.

scheduled for July 8 at 9:00 a.m.

16th
 

topics.
th

 
- -

Vice President Short 
Short   last week, which included a brief

.
 

Business Plan.
Short 

Director Floen 
Floen  

Floen ended 
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Director  

Board of Directors.  

any contact with the District.

Director Fick 

is 

Director of the District. Fick 

9. MANAGER’S REPORT

 

Johnson wished the board and  Fourth of July.
Johnson stated that the scheduled for July 15th..

10. AGENDA ITEMS REQUESTED BY THE BOARD

– None
Short – None
Floen – None

– None
Fick – None

11. CLOSED SESSION
    —  

 
 

     closed session at 6:08 pm  
     Returned to open session at 8 pm 

t -
-
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12. ADJOURNMENT

Director Floen, seconded by Director , 
 p.m. 
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Managers’ Report
PRESENTED ON: June 17, 2026

PURPOSE: 
The Managers’ Report provides the Board of Directors with a summary of noteworthy activities, 
meetings attended, and updates from the General Manager, Operations, Administration, Finance, and 
other District functions. The report is not intended to be all-inclusive and does not replace separate 
staff reports or agenda items for matters requiring Board discussion or action. The Managers’ Report 
will be provided at least monthly and may be presented more frequently as needed.

GENERAL MANAGER

MWA TECHNICAL 
ADVISORY 

COMMITTEE 
MEETING UPDATE

CSDA GM 
CONFERENCE

UPCOMING 
ATTENDANCE

OPERATIONS

CRVI PILOT 
UPDATE 

OPERATIONS 
LEADERSHIP 
TRANSITION
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ADMIN 
 wrapping up our Risk & Resilience (or RRA), the first part of our required 

positive assessment of JBWD’s risk and resiliency posture, noting that the District 
rated well above standard compared to more than 30 similar utilities nationwide. 

 had the opportunity to visit every site within our District, 
and see firsthand vulnerabilities, even though minor, still important to 
acknowledge and help mitigate.  

Jacobs specifically highlighted the District’s strong physical security, security 
culture, secured facilities, daily closing checklist, cameras and motion sensors at 
all sites, and clean, well-maintained facilities. The District was also noted as 
financially resilient. The primary vulnerability identified is seismic risk, particularly 
related to older tanks and incomplete seismic valve coverage.  was asked, 
"What keeps you up at night?" to which he answered "Earthquakes". We'll 
research how best to safeguard our assets and keep our precious water safe.  

Additional recommendations include standardizing security signage, developing 
physical security design standards, locking the server rack during the day, placing 
daily-use vehicle keys in a lockbox, supervising chemical deliveries, and evaluating 
potential funding options for A1 tank road improvements. We've already begun 
brainstorming ways to improve our signage to continue ensuring the security of 
our sites.  

The draft RRA is expected June 22, with a walkthrough meeting scheduled for June 
 

 

and we are looking forward to certifying that we've completed the RRA and to 
  

FINANCE 
The District applied for and was approved for supplemental earthquake insurance 

consideration and approval in April 2026. During completion of the binding 
process, staff learned that the original quote included optional terrorism  
coverage, which significantly increased the quoted premium. The final policy was 
issued without terrorism coverage, resulting in an annual savings of approximately 

  

OTHER No Report 
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