JOSHUA BASIN

ATER DISTRICT

Proudly providing water from an ancient
source..well into the future

QUARTERLY

1st Quarter Update

April 15, 2026 q{i,% RO]AS




FEDERAL ADVOCACY UPDATES

Congress entered the FY 2027 appropriations cycle
o Community Project Funding (CPF) / Congressionally Directed Spending (CDS) remained key
funding pathways for local projects
o House request portal opened February 25, with deadlines throughout March
o Senate offices (including Schiff and Padilla) closed their CDS applications in March
What This Meant for JBWD
* Focus shifted from application development — project positioning
o Competitive projects demonstrated:
o Supports federal infrastructure and public policy goals
o Project readiness
o Broad community support
Key Upcoming Dates
o Early April 2026: Final House CPF submission & public posting deadlines
e April 17,2026: House public posting deadline (select subcommittees)

 Spring—Summer 2026: Congressional review of submitted projects RO AS
e June-July 2026: House Appropriations Committee markups (projects begin to be (\(I& ]
included) A PUBLIC AFFAIRS



STATE ADVOCACY UPDATES

The Governor released the proposed 2026-27 budget in January
o The proposal reflected a more cautious fiscal environment
o The Administration balanced the budget for 2026—-27 while projecting future pressure
What This Meant for JBWD
 State funding (Prop 4) opportunities were expected to be more competitive
* Projects needed to demonstrate:
o Strong regional or statewide value
o Clear public benefit
o Alignment with state priorities (water, resilience, infrastructure, public safety)
Key Takeaway:
e Early advocacy was critical during the initial phase of the budget process

Key Upcoming Dates
e Spring 2026: Prop 4 program guidelines and grant solicitations continue rolling out

across state agencies N

« May 2026: Governor's May Revision released RO]AS
e June 15, 2026: Legislature must pass the state budget (RPAS R (.



JANUARY ACTIVITES
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e Submitted 4th Quarter State Legislative Advocacy Update to e Y L paete SN Quenview of fhe Govermor's Proposed Budge!

Jasmid Encigo <jasmid@rojaspublicaffairs . com= Tue, Jan 13, 2026 at 1:24 PM
To: Sarah Johnson <sjohnsond jbwd.com>
Ce: David Shook =dshook@jbwd.com=, "Schmidt, Lisa™ <lisa.schmidt@asm.ca.gov>, Jaime Rojas

° ° <jaime@rojaspublicaffairs com:=
th e D I st r I ct Bee: 47075350@bee. na2 hubspoleom

Good afternoon Sarah,

Jasmid Enciso <jasmid@rojaspublicaffairs.com>

As we move into the 2026 legislative year, we wanted 1o share an update on when things stand and outline what to
expect in the months ahead, particularly following the release of the Governor's proposed 2026—-27 Budget.

® Shared 2026 IegiSIative OUtIOOk and advocacy strategy Ower the past several weeks, our team has already begun outreach to your local, state, and federal legislative offices. We

have connected with returning and newly elected representatives, reguested introductory and priority-setiing meetings,
and begun advancing your leglslative and funding pricrities for the year. Several meetings are already underway, and we
will continue coordinating additional discussions as offices finalize their schedules.

fo I IOWi n g re I ease Of G overno r's p ro posed b u d g et Esgﬁgstp‘fr:nm and keep you informed, we hawe compiled a brief packet of reference materials for 2026, which you

The packet includes:

* Initiated outreach to federal, state, and local legislative offices " REA 2026 St ool Aoy Tavle A e of s xpc o g o

+ State and Federal Legislative Calendars — Tentalive calendars released by the Legislature and Congress to help
guide planning.

+ 2026 Lagislative Priorities: Key Associations - Official legislative priorities publizhed by key associations for
reference and conbaxi.

tO advance DiStriCt priorities Governor's 2026-27 Budget: Key Takeaways

On January 9, Govemor Newsom released his proposed 2026-2T7 Budget. As expected, this i a constitutionally balanced
‘workload budget,” maaning it largely funds existing programs and required cost increases rather than launching
significant new initiatives.

* Provided 2026 client resource packet (advocacy timeline, -

* Total Budget: $348.9 billion
* General Fund: $248.3 billion
» Total Resarves: Approximately 523 billion, reflecting a continued emphasis on fiscal stability

[ ]
While revenues are projected to be higher than anticipated—driven largely by personal income tax and capital gain, the
ca I e n d a rs, a n d b u d g et g u I d a n ce) Admindstration emphasized ongoing volatility and risk. The budget assumes no major stock market downturns and
acknowledges that a significant comection could materially impact state revenues. As a result, the Governor's proposal
focuses on maintaining prior commitments, rebuilding reserves, and presenving flexibility ahead of the May Revislon.

A key opportunity for local agencies in 2026 remains the implemeantation of Proposition 4, the voter-approved climate
bond. The proposed budget includes continued funding to advance Prop 4 programs across climate resilience, wildfire

* Presented 2026 advocacy strategy and outreach plan to the e o
Administration emphasizes careful rollout and accountability, these funds represent one of the most significant near-term
furding pathways for cities and special districts. Early project readiness, alignment with program guidelines as they are

released, and engagement with state agencies and legislative offices will be critical to positioning projects for success as
Prop 4 implementation moves forward.

B o a rd Motable themes relevant o local agencies include:




FEBRUARY ACTIVITIES

e Held zoom meetings with staff from state legislative offices (Asm.
Wallis & Sen. Ochoa Bogh)

o Attended federal appropriations briefing (Schiff & Padilla offices)

e Conducted strategy sessions on CPF/CDS process and priorities

» Federal CPF/CDS application cycle opened

e Prepared materials for DC Advocacy Days (one-pagers, talking points,
bios, itinerary)
e Coordinated and participated in Washington, D.C. meetings (Feb. 24-26)

e Hosted district dinner and strengthened federal relationships

e Coordinated with congressional staff on funding categories and

guidance




MARCH ACTIVITES

Held zoom meeting with Asm. Lackey and staff

 Prepared materials for Sacramento Advocacy Days

 Coordinated and participated in Sacramento meetings
(March 10-11)

e Conducted follow-up with all legislative offices

» Drafted and secured key support letters for Chromium-6
Project

 Federal CPF/CDS Applications were submitted

 Advanced state budget request discussions with Asm.

Wallis’ office




m Advocacy
PAD Tl Annual Timeline

2026

W H ATI S N EXT _ F E D E R AL (% ROJAS Federal & State Legislative

afats 2" QUARTER ACTIVITIES Y.
v/ Secure Funding Approvals '

s January - March | Planning & Requests

prierities and p m{'m:ts are finalized
& held with state legislators and Members of Congress
requests are s ubmitted (state budget requests and federal earmarks )

Key Legislative
Dates:
Funding Approvals

April B June MarCh ) CPF requeStS April - June | Budget Decisions Bagin
. . . . ” a negotiates and adopts the state budget (by mid-June
e Congressionally Directed Spending picaly i g

requests are reviewed by congressional committees
SeleCtion (SENAT E) May - June - ir:::becnmesclenrer,’redemlIurrdirrgisstillurrderreview.
br signs or vetoes state bills (by Sept. 30)
e Submit and coordinate written testimony to to complete action on [
ter nally to set priorities for the next year
e Reqgular Updates i

OIS
& most important window to shape funding opportunitie s,

e Monitor project progress following selection EEEECEIICICTI. et & ool vers
the House Appropriations Committee appropriations bills - e e e e e

FY2026 bl”S July - September | Final Actions
by Congressman Obernolte
June 30 - House target  i¥ee
e Appropriation Committee Announced QI i sttt

& and legislators narrow down which prejects move forward
Approprlatlons ARTER ACTIVITIES
Es continues negotiations on federal spending
UARTER ACTIVITIES
peain early conversations with legislators and staff
Ed State outcomes are mostly known; federal outcomes may still be pending.

Following Year | Funding Released
« State funds are implemented after budget adoption
» Federal funds (if approved) are typically released the following year




: Federal & State Legislative
(ﬁ RO]AS Advocacy
5 e Annual Timeline

U nd 2026
m 2 QUARTER ACTIVITIES A2 1ST QUARTER ACTIVITIES

. w_f Formalize Projects and Apply for Funding
q, OngOIng Advocacy and Engagement ies: January - March | Planning & Requests
Efforts Key Legislative

prierities and p m{'m:ts are finalized
Dates: oo

& held with state legislator s and Members of Congress
& most important window to shape funding opportunitie s,
Apl"ll - June May 1 - Last day for

requests are s ubmitted (state budget requests and federal earmarks )

ARTER ACTIVITIES
Funding Approvals
April - June | Budget Decisions Bagin

. o o pOlICy committees to a negotiates and adopts the state budget (by mid-June
® M On |t0r BUdget ReV|S|0nS hear and repor‘t 1o the sEf?gﬁcﬁ:::;:m:mEﬁﬁ?&iﬁiﬁlﬁn;:ﬂmr;

e Confirm Outcomes of Bills Passed for 2026 Floornonfiscal bills - e S———rT————————"

ARTER ACTIVITIES

e Invite Legislators for Location Tours and May 15 - Deadline for R

July - September | Final Actions

Governor to release “Ig"f"rmﬁlmf?ﬁuﬂ?:fﬂ' au} =
Eve ntS May BUdget ReVISIOH ﬂthrﬁhrhr:ngmlpmjnctsrrmyhamprﬂirmgurdulwnd

e Engaged with Assemblymember Wallis’ June 15 - Budget bl

UARTER ACTIVITIES

ich projects were funded and which were not
ter nally to set priorities for the next year

office on potential budget request strategy miudsrfigﬁtpassed by B
e Schedule follow-up meetings with I =iy oo preitestorhenextyser
legislative offices to strengthen + Wt i moar:

Ed State outcomes are mostly known; federal outcomes may still be pending.

relationships SR T U

» Federal funds (if approved) are typically released the following year




THANK YOU!

Jasmid Enciso
Jasmid@RojasPublicAffairs.com
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