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4th Quarter Update 

STATE ADVOCACY

Key Legislative
Dates: 

October 12 - Last
day for the Governor
to sign or veto bills
passed by the
Legislature. 

Nov. 4 - Election
Day! 

December - Dept. of
Finance finalizes
Governor’s budget,
budget summary,
budget highlights,
and budget bill.

1st QUARTER ACTIVITIES 
Identify Priorities, Plan, and Launch Advocacy

January - March
4th Quarter Report
Legislative Staff Check-In Meetings 
Finalize Client Priorities
Finalize RPA Sacramento Legislative Days
Finalize Outreach Materials
RPA Sacramento Legislative Days

2nd QUARTER ACTIVITIES 
Ongoing Advocacy and Engagement Efforts

April - June 
1st Quarter Report  
Support and Advocacy Letters
Monitor Budget Revisions  
Confirm Outcomes of Bills Passed for 2025
Invite Legislators for Location Tours and Events
Follow-up Emails
Monitor Committee Meetings / Provide Testimonials

Key Legislative
Dates: 
Jan. 1 - New statutes
take effect 

Jan. 10 - Budget bill
must be submitted by
the Governor

Feb. Third Week -
Legislative Analyst’s
Office releases annual
Analysis of the Budget
Bill and Perspectives
and Issues

May 1 - Last day for
policy committees to
hear and report to the
Floor nonfiscal bills 

May 15 - Deadline for
Governor to release
May Budget Revision.  

June 15 - Budget bill
must be passed by
midnight



4th Quarter Update 

STATE ADVOCACY

Key Legislative
Dates: 

October 12 - Last
day for the Governor
to sign or veto bills
passed by the
Legislature. 

Nov. 4 - Election
Day! 

December - Dept. of
Finance finalizes
Governor’s budget,
budget summary,
budget highlights,
and budget bill.

3rd QUARTER ACTIVITIES 
Proactively Monitor and Respond

July - September
2nd Quarter Report  
Ongoing Communication with Legislative Staff
Monitor Committee Meetings
Provide Testimonials / Bill Tracking
Invite Legislators for Location Tours and Events
Schedule Client Annual Advocacy Preparation Meeting

4th QUARTER ACTIVITIES 
Reconcile Success and Future Considerations

October - December
3rd Quarter Report  
Confirm Outcome of Bills Passed by Legislature 
Plan Next Year’s Priorities
Host Client Annual Advocacy Preparation Meeting 
Congratulatory Emails / Update Elected

       Representatives and Staff 

Key Legislative
Dates: 
July 1 - California’s
fiscal year begins

July 2 - Last day for
policy committees to
meet and report bills

September - State
Departments submit
Budget Change
Proposals to the Dept.
of Finance

Sep. 30- Last day for
the Governor to sign or
veto bills passed by
the Legislature 

Nov. - General Election 

December - Dept. of
Finance finalizes
Governor’s budget,
budget summary,
budget highlights, and
budget bill



4th Quarter Update 

FEDERAL ADVOCACY

Key Legislative
Dates: 

October 12 - Last
day for the Governor
to sign or veto bills
passed by the
Legislature. 

Nov. 4 - Election
Day! 

December - Dept. of
Finance finalizes
Governor’s budget,
budget summary,
budget highlights,
and budget bill.

1st QUARTER ACTIVITIES 
Formalize Projects and Apply for Funding

January - March
4th Quarter Report  
Representatives Check-In Meetings
Schedule Washington D.C. Advocacy Day
Support and Advocacy Letters
Washington D.C. Advocacy Trips
Community Project Funding (HOUSE) Submissions 

2nd QUARTER ACTIVITIES 
Secure Funding Approvals

April - June
1st Quarter Report  
Congressionally Directed Spending (SENATE)
Submit Committee Testimony
House & Senate Selection
Appropriation Announced
Regular Updates

Key Legislative
Dates: 
Jan. 6 - U.S. House
and Senate Reconvene

Jan. 30 - Current
Continuing Resolution
(CR) expires

1st Monday of Feb. -
President to submit
budget request to
Congress, no penalty if
late. 

March - CPF requests
typically

May - June -
Appropriations
committees advance
FY2026 bills

June 30 - House target
to complete action on
appropriations bills



4th Quarter Update 

FEDERAL ADVOCACY

Key Legislative
Dates: 

October 12 - Last
day for the Governor
to sign or veto bills
passed by the
Legislature. 

Nov. 4 - Election
Day! 

December - Dept. of
Finance finalizes
Governor’s budget,
budget summary,
budget highlights,
and budget bill.

3rd QUARTER ACTIVITIES 
Monitor Selections & Plan Local Visits

July - September
2nd Quarter Report 
Subcommittee Approvals
Regular Updates
Local Visits
Final Appropriation Approval

4th QUARTER ACTIVITIES 
Reconcile Success and Identify Project Priorities

October - December
3rd Quarter Report  
Local visits
Annual Advocacy Preparation Meeting 
Congratulatory Emails
Update Elected U.S. Congressmembers and Staff

Key Legislative
Dates: 

July-Aug. -
Appropriations
negotiations
continue; funding
decisions maybe
finalized or delayed

July 15 - President
transmits Mid-
Session Review of
the budget

Sept. 30 - End of the
2026 Fiscal Year

Oct. 1 - Federal
Fiscal Year begins,
i.e. 2027 Fiscal Year



4th Quarter Update 

 ACTIVITIES TO DATE- JBWD
November 25, 2025 - Kick off Meeting

Priority Project
Belmont Pipeline Replacement Project

Funding Strategy:
Federal CPF/CDS earmarks (expected March–
April 2026)
WRDA (USACE) as a possible secondary federal
option
Prop 4 grant programs beginning mid-2026
State budget appropriations and member
engagement

2026 Legislative Days:
Washington DC: February 24th-26th
Sacramento: March 9-11

December 2025
Protest Letter Support: 

Provided guidance and correct agency
contacts for submission of a protest
letter to the Governor’s Office and the
State Water Resources Control Board. 

January 2026
Requested Staff meetings:  

Senator Rosilicie Ochoa Bogh
Assemblymember Greg Wallis

Request for DC meetings: 
Congressman Jay Obernolte: Secured
(Feb. 24  )th)

Senator Adam Schiff
Senator Alex Padilla 



4th Quarter Update 

January 
4th Quarter Report, Client Resource Folder 
State/Federal Legislative staff check-in meetings 
Schedule DC/Sacramento advocacy meetings 
Draft one-pager for project 

February
Finalize advocacy materials, i.e., one-pagers and letters of support
Itinerary and preparation for DC advocacy days: February 24-25

March
Itinerary and preparation for advocacy days
Legislative Advocacy Days: March 16-18 in Sacramento
CPF Submissions - Monitor opening of U.S. House CPF portals and assist clients in
writing and submitting applications.

WHAT’S NEXT - STATE/FEDERAL



THANK YOU! 
Jasmid Enciso 
Jasmid@RojasPublicAffairs.com  


