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: Federal & State Legislative
STATE ADVOCACY D~ paieey
PAD R Annual Timeline

2026
Key Legislative &4 1ST QUARTER ACTIVITIES
J U Formalize Projects and A or Fundin
ﬁ 1 St QUARTER ACTIVITIES Dates: gitivit'ns:l.lunuw]\r—hhmhIEE:rrnfing&Rﬁqu%sts
M M b B a Eli::;iid F:irll'ﬁli;tli:ﬁfh"sdtgtrglﬂE:qutr:jsn:rlﬁﬂhillimbnrs-u‘l'C-u ress
4 Identify Priorities, Plan, and Launch Advocacy Jan. 1 - New statutes e E oot )
January - March take effeCt ; -ﬂThis iftmr;ssit important window to shape funding opportunite s
+ 4th Quarter Report Sty
) ] p ] Jan. 10 - Budget o1l F!F‘AA-:tlvlthE:Apri—?mnﬁiuﬂgﬂmlslﬁnsﬂngln
* Legislative Staff Check-In Meetings must be submitted by e o ol o oo
e Finalize Client Priorities the Governor T —
E3 State funding becomes clearer, federal funding is still under review.
(]

Finalize RPA Sacramento Legislative Days
Finalize Outreach Materials

. — 3RD QUARTER ACTIVITIES
Feb. Thlrd Week = Monitor Selections & Plan Local Visits
Legislatlve Analystis RPA Activities: July - September | Final Actions

o Gowvernor signs or vetoes state bills (by Sept. 30)

* RPA Sacramento Legislative Days Office releases annual e o e s g i
Analysis of the Budget + What this means:

Bl State outcomes are mostly known; federal outeo mes may still be pending.

‘!L" znd QUARTER ACTIVITIES Billdand Perspectives ATHQUARTER ACTIVITIES
an |SSU€S Reconcile Success and ldentify Project Priorities
v/ Ongoing Advocacy and Engagement Efforts
[

RPA Activities: October — December | Reset & Prepare

o Review which projects were funded and which were not
o Meet interndlly to set priorities for the next year
o Begin early conversations with legisiators and staff

May 1 - Last day for

° o Prepare materials for the next funding cycle
April - June policy committees to Moo o
° 1 st Quarter Report hear and report tO _the kd State outcomes are mostly known; federal outeomes may still be pending.

Following Year | Funding Released
» State funds are implementsd dofter budget adoption

Support and Advocacy Letters Floor nonfiscal bills
Monitor Budget Revisions May 15 - Deadline for

Confirm Outcomes of Bills Passed for 2025 BTG e feEE e Qfﬁ\
ILCCOOrT
L]

* Federal funds (if approved) are typically released the following year

Invite Legislators for Location Tours and Events May Budget Revision.
Follow-up Emails
Monitor Committee Meetings / Provide Testimonials

ROJAS
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June 15 - Budget bill
must be passed by
midnight




: Federal & State Legislative
STATE ADVOCACY D~ paieey
PAD R Annual Timeline

Key Legislative 2026

. Al 1ST QUARTER ACTIVITIES
Dates° WFJ‘ Formalize Projects and Apply for Funding

a2 3rd QUARTER ACTIVITIES

S s Ripitioniins it
v.’ Proactively Monitor and Respond ;‘JiLsI::yary-eg? ::IJLOgri?wls ) Tt o Y
July - September i [

e 2nd Quarter Report policy committees to nmmﬁﬁfﬁnﬁ'?ﬁiﬁﬁmmmwn

« Ongoing Communication with Legislative Staff meet and report bills R o T S L e

e Monitor Committee Meetings September - State " "3 Sict fing becomes clearer federc furding st under eview

e Provide Testimonials / Bill Tracking Departments submit 1, “Vonitor Seectons & Panocel Visks

e Invite Legislators for Location Tours and Events Budget Change Mg:ﬁ-:i%;*ﬂ:uﬁw”

Proposals to the Dept, @ Final selections for federal projects may be confirmed or delayed
Of Finance * What this means:

Bl State outcomes are mostly known; federal outeo mes may still be pending.

e Schedule Client Annual Advocacy Preparation Meeting

. . tzgn?:fsgciisgcu:;ﬂ::ﬁr Projact Priorities
&AM 4th QUARTER ACTIVITIES Sep. 30- Last day for e i i

. . . the GOVGI’I’]OI’ 'tO Slgn or o animwhl:hpmji-:tsmllir:niundidmdwrﬂchmmnnt
‘/ Reconcile Success and Future Considerations veto bills passed by ¢ Mostintrnat o set pirte fo thenext year

o Begin early conversations with legisiators and staff
o Prepare materials for the next funding cycle

October - December the Legislature Mt e

kd State outcomes are mostly known; fedaral outeo mes may still be pending.

. Confirm Outeome. Nov. General Election A
e Confirm Outcome of Bills Passed by Legislature i |

e Plan Next Year's Priorities E;‘;‘;‘E‘:;rn;ﬁ):epst- o

. . . (ﬁ\'
e Host Client Annual Advocacy Preparation Meeting Governor’s budget *][ RO]AS
, il [[”
Rp

e Congratulatory Emails / Update Elected budget summary,

Representatives and Staff budget highlights, and
budget bill

& PUBLIC AFFAIRS




FEDERAL ADVOCACY S RO et S

2026

>, ISTQUARTERACTIVITIES
aaa 1st QUARTER ACTIVITIES Key Legislative . it ok

o District prierities and Pmi“t'sluutmﬁnurljcllﬂﬁl i
islators a embers ress

v.’ Formalize Projects and Apply for Funding Dates: e it}

J M h Jan. 6 = U.S. House i lllE:I;I'I':'I‘thi:.hi:ﬁtrllu-:lflnrl'::vssit important window to shape funding opportunite s
anuary - Marc and Senate Reconvene [SF] 2ND QUARTER ACTIVITIES

Secune Funding Approvals
RPA Activities: April - June | Budget Decisions Begin

e 4th Quarter Report
. . o California negotiates and adopts the state budget (by mid-June
o Representatives Check-In Meetings Jan. 30 - Current g et o ieted by ongfece Sl coniis
: Continuing Resolution B

o SChedUIe WaShIngton D.C. Advocacy Day (CR) eXpireS E3 State funding becomes clearer, federal funding is still under review.
e Support and Advocacy Letters TR e e

. . RPA Activities: July - September | Final Actions
e Washington D.C. Advocacy Trips ;,St i donq[a}(y of Eeb.jc ] zE:g::‘:;zisﬁ:;i“:mﬁr:mmi”:n‘?;diiﬁ-:;ﬂ.‘mg
. . . . . reSI en O SU mi o Final selections for federal projects may be confirmed or del
e Community Project Funding (HOUSE) Submissions . o

bUdget I'equeSt tO . z ug‘;'f:{';zm:é.a are mostly known; federal outeo mes may still be pending.
Congress, no penalty if ATH QUARTER ACTIVITIES

‘!‘!‘ Reconcile Success and ldentify Project Priorities
v 2nd Q UARTER ACTIVITI ES late. RPA Activities: October — December | Reset & Prepare
4

Secure Funding Approvals o Review which projects were funded and which were not

o Meet interndlly to set priorities for the next year
o Begin early conversations with legisiators and staff

March - CPF requests
. o Prepare materials for the next funding cycle
typlca”y * What this means:

kd State outcomes are mostly known; fedaral outeo mes may still be pending.

April - June
e 1st Quarter Report May - June -
e Congressionally Directed Spending (SENATE) Appropriations

committees advance

e Submit Committee Testimony FY2026 bills ‘/{ﬁ\;
]
Rp

Following Year | Funding Released
» State funds are implementsd dofter budget adoption

* Federal funds (if approved) are typically released the following year

e House & Senate Selection

e Appropriation Announced f:ggrigle goau;ieotr?ggnet

Regular Updates appropriations bills
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FEDERAL ADVOCACY

aax  3rd QUARTER ACTIVITIES
v.’ Monitor Selections & Plan Local Visits

July - September

2nd Quarter Report
Subcommittee Approvals
Regular Updates

Local Visits

Final Appropriation Approval

[

% 4th QUARTER ACTIVITIES
Reconcile Success and ldentify Project Priorities

October - December

3rd Quarter Report

Local visits

Annual Advocacy Preparation Meeting
Congratulatory Emails

Update Elected U.S. Congressmembers and Staff

Key Legislative
Dates:

July-Aug. -
Appropriations
negotiations
continue; funding
decisions maybe
finalized or delayed

July 15 - President
transmits Mid-
Session Review of

the budget

Sept. 30 - End of the
2026 Fiscal Year

Oct. 1 - Federal
Fiscal Year begins,
l.e. 2027 Fiscal Year

i Federal & State Legislative

=t ROJAS Advocacy

Annual Timeline
2026

alas 1ST QUARTER ACTIVITIES
Eﬁr Forrmalize Projects and Apply for Funding

RPA Activities: January — March | Planning & Requests

o District prierities and pmim:tlsumﬁ nalized
o Meetings held with state islator s and Members of Congress
o Fund'lng requests are submitted (state budget requests and federal earmarks )

* What this means:
[ This is the most important window to shape funding opportunities.

2ND QUARTER ACTIVITIES
Secune Funding Approvals
RPA Activities: April - June | Budget Decisions Begin

o California negotiates and adopts the state budget l']hjr mild-June
o Federal funding requests are reviewed by congressional commi 5

o Agencies and legislators narrow downwhich projects mowve forward

* What this means:
!]Stuteiunding becomes clearer;, federal funding is still under review.

— 3RD QUARTER ACTIVITIES
honitor Selections & Plan Local Visits
RPA Activities: July - September | Final Actions

o Gowvernor signs or vetoes state bills (by Sept. 30)
o Congress continues rla-gn‘tlutluns onfederal spending

@ Final selections for federal projects may be confirmed or delayed

+ What this means:
Bl State outcomes are mostly known; federal outeo mes may still be pending.

4TH QUARTER ACTIVITIES

Reconcile Success and ldentify Project Priorities
RPA Activities: October — December | Reset & Prepare

o Review which projects were funded and which were not
o Meet interndlly to set priorities for the next year

o Begin early conversations with legisiators and staff

o Prepare materials for the next funding cycle

* What this means:
kd State outcomes are mostly known; fedaral outeo mes may still be pending.

Following Year | Funding Released
» State funds are implementsd dofter budget adoption

* Federal funds (if approved) are typically released the following year
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ACTIVITIES TO DATE- JBWD

December 2025
e Protest Letter Support:

o Provided guidance and correct agency
contacts for submission of a protest
letter to the Governor’s Office and the
State Water Resources Control Board.

 November 25, 2025 - Kick off Meeting
o Priority Project
= Belmont Pipeline Replacement Project
o Funding Strategy:
» Federal CPF/CDS earmarks (expected March—

April 2026)
= WRDA (USACE) as a possible secondary federal January 2026 |
option e Requested Staff meetings:

o Senator Rosilicie Ochoa Bogh
o Assemblymember Greg Wallis
e Request for DC meetings:
> 2026 Legislative Days: o Congressman Jay Obernolte: Secured

th)
= Washington DC: February 24th-26th (Feb.24™)

o Senator Adam Schiff i

» Sacramento: March 9-11 Q
o Senator Alex Padilla - RO]AS
RPA PUBLIC AFFAIRS

= Prop 4 grant programs beginning mid-2026
= State budget appropriations and member
engagement



WHAT'S NEXT

e January
o 4th Quarter Report, Client Resource Folder
o State/Federal Legislative staff check-in meetings
o Schedule DC/Sacramento advocacy meetings
o Draft one-pager for project

e February
o Finalize advocacy materials, I.e., one-pagers and letters of support
o [tinerary and preparation for DC advocacy days: February 24-25

e March
o [tinerary and preparation for advocacy days
o Legislative Advocacy Days: March 16-18 in Sacramento

STATE/FEDERAL (g%

Federal & State Legislative
iy RO ]AS Advocacy

Rpp) - Annual Timeline

2026

aas 1ST QUARTER ACTIVITIES
vf Formalize Projects and Apply for Funding

RPA Activities: January — March | Plannin g & Requests

o District pricrities an dpm{m:t s are finalized
o Meatings held with state legislator s and Members of Congress
o Fumding requests are submitted (state budget requests and federal earmarks )

* What this means:
B This is the most important window to shape funding opportunitiss.

2ND QUARTER ACTIVITIES

&Eﬂ Secune Funding Approvals

RPA Activities: April - June | Budget Decisions Begin

o California otiates and odopts the state bu ﬂgntl’] y mid-Juna
o Federal funding requests are reviewed by congressional commi
o Agencies and legislators narrow down which projects mminmnrd

* What this means:
B3 State funding becomes clearer;, federal funding is still under review.

=1 3RD QUARTER ACTIVITIES
Monitor Selections & Plan Local Visits
RPA Activities: July - September r | Final Actions

o Governor signs or vetoes state bills (by Sept. 30)
o Congresscon ntinues negotiations on federal spending

o Final selections for federal projects may be confirmed or delayed

Bl State cutcomes are mostly known; federal outcomes may still be pending.

4THQUARTER ACTIVITIES
Reconcile Success and ldentify Project Priorities
RPA Activities: Octoeber — December | Reset & Prepare

o Review which projects were funded and which were not
o Meet inter nally to set priorities for the next year

o Begin early conversations with legisiaotors and staff

o Prepare materials for the next funding cycle

* What this means:
&d State outcomes are mostly known; federal outcomes may still be pending.

Following Yedr | Funding Released
» Stote funds are implementsd after budget adoption

» Federal funds (if approved) are typically released the following year

o CPF Submissions - Monitor opening of U.S. House CPF portals and assist clients in r@” RO]AS

writing and submitting applications.
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THANK YOU!

Jasmid Enciso
Jasmid@RojasPublicAffairs.com
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